
Program:   _       _Back2Basics Program_____ Logic Model 
Situation: 
 

Inputs 
 Outputs  Outcomes -- Impact 

 Activities Participation  Short Medium Long 

Staff 
 
 
 
Volunteers 
 
 
Time 
 
 
 
Money 
 
 
 
Materials/Supplies 
 
 
 
Technology 
 
 
Space/Location 
 
 
Food/Refreshments 
 
Collaborative Partners: 
-Family Time Matters, Inc. 
-Houston County Family Connection 
-Single Moms Connect, Inc. 
-State Farm  
-Warner Robins Housing Authority 
-Alpha Kappa Alpha Sorority, Inc. 
-Faith Based Organizations (FBO) 

   
 

 
 
4 instructors to teach 150 low-
moderate income families and 
others yearly, 2 days/week from 
9:30am-12:30pm, 4 Sessions 
per week  (6-7 weeks) 
 
 
 
 
Approx 14-16 Classes /45 hrs 
(Tues/Thurs), 9:30am-12:30pm: 
-Budgeting/Financial Mgmt 
-Computers/Technology 
-Happy Meals 
(Health/Education, Food) 
-Workshops (Career Dev., Wills, 
Couponing, Credit Repair, 
Home Management & Safety, , 
Gardening, etc) 
 
 
 

 
Seminars: 
-Budgeting & Financial Mgmt  
-Grant-Writing 
-Resume Writing  
-Staying Connected: 
Technology, Computer & Cell 
Phone Usage 
-Gardening 
 
 
 

 
 
 
Recruit participants in the 
following manner: 
 
-Email 
 
-Website 
 
-Social Media 
--Face book, Linked In, etc… 
 
-Flyers 
 
-Letters 
 
-Radio 
 
-Word of Mouth 
 
 
-Referrals:  
--Past Participants 
--Collaborative Partners 
  (promote & recruit) 
 
 

  
 
 
75% of participants 
demonstrate proficiency 
in developing a budget 
 
 
75% of participants 
demonstrate proficiency 
in developing a resume 
or biography 
 
 
50% of participants 
demonstrate proficiency 
by applying for jobs and 
job retention 
 
 
 
75% of participants 
demonstrate an increase 
in computer  skills 
proficiency 
 
 
Reach 150 participants 
yearly for community 
awareness and 
development 

 
 
 
50% of participants will 
demonstrate better 
communication skills 
 
 
50% of participants will 
express increase in  
self-esteem & self-
confidence as evident by 
surveys 
 
70% of participants 
report an improvement in 
multiple areas as 
evidenced by surveys 
 
 
 
 
 
Reach 1,000 participants 
yearly for community 
awareness and 
development 

 
 
 
 
 
 
 
 
 
 
 
Reach 10,000 participants-- 
“Safe Communities with Strong & 
Healthy Families” 

 
 

Assumptions 

 

Evaluation 
 
-Pre & Post Assessment Surveys 

-Willing participants 
-Sufficient program funding 
-Adequate number of willing and capable volunteers 
-Reliable transportation for participants who are in need 

-Testimonies (Verbal & Written) 
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